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Leading And Managing In Nursing
Revised Reprint
Offering coverage of nursing leadership and
management concepts, this text uses real-world
examples. It addresses changes in practice and
discusses delegation; working in larger groups;
communication and collaboration; budget
management; and staff development. A built-in
workbook is included.
Intended to illustrate highlights and emphasize key
points and strategies regarding subjects in the
parent text. Uses dramatizations to demonstrate
techniques for communicating with peers, coworkers, and colleagues and in resolving conflicts in
the workplace.
To download an e-inspection copy click here or for
more information contact your local sales
representative. With all nurses expected to
demonstrate leadership, management and team
working skills it is vital that students engage with this
aspect of their training as early as possible. As well
as covering all of the core theory and knowledge, the
authors encourage the reader to explore their own
values and experiences when it comes to leadership
that will help to develop emotional intelligence and a
solid understanding of what good leadership and
management practice looks like and why it matters
to them. Key features: · Written with the needs of
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student nurses firmly in mind with activities and case
studies that bring theory to life · Linked to the 2018
NMC standards of proficiency for registered nurses ·
Provides practical guidance on the immediate
challenges that the new nurse will face
This concise essentials text, written by the authors of
the popular Leadership Roles and Management
Functions in Nursing, equips new nurses with
invaluable leadership and management tools they
need on the job. Developed for Associate Degree
and LVN/LPN level nursing students, all case studies
are aimed no higher than the charge nurse
management level. An easy read with clear displays
and tables, which emphasize core knowledge, this is
an invaluable tool for the new nurse. Common
stumbling blocks, such as effective time
management, are addressed clearly and simply, and
students will benefit from the practiced authors' own
experience and skill. Reflective Questions in each
chapter encourage the nurse to examine her own
values, beliefs, and actions in developing common
nursing management skills. The free accompanying
ancillary package for students and instructors
includes NCLEX-style chapter review questions, a
test generator, an ebook, and a PowerPoint
presentation, along with suggestions for responding
to each of the case studies and reflective questions.
Leading and Managing in Nursing, 5th Edition
Revised Reprint by Patricia Yoder-Wise successfully
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blends evidence-based guidelines with practical
application. This revised reprint has been updated to
prepare you for the nursing leadership issues of
today and tomorrow, providing just the right amount
of information to equip you with the tools you need to
succeed on the NCLEX and in practice. Content is
organized around the issues that are central to the
success of professional nurses in today s constantly
changing healthcare environment, including patient
safety, workplace violence, consumer relationships,
cultural diversity, resource management, and many
more. ".. apt for all nursing students and nurses who
are working towards being in charge and
management roles." Reviewed by Jane Brown on
behalf of Nursing Times, October 2015 Merges
theory, research, and practical application for an
innovative approach to nursing leadership and
management. Practical, evidence-based approach to
today’s key issues includes patient safety,
workplace violence, team collaboration, delegation,
managing quality and risk, staff education,
supervision, and managing costs and budgets. Easyto-find boxes, a full-color design, and new photos
highlight key information for quick reference and
effective study. Research and Literature Perspective
boxes summarize timely articles of interest, helping
you apply current research to evidence-based
practice. Critical thinking questions in every chapter
challenge you to think critically about chapter
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concepts and apply them to real-life situations.
Chapter Checklists provide a quick review and study
guide to the key ideas in each chapter, theory boxes
with pertinent theoretical concepts, a glossary of key
terms and definitions, and bulleted lists for applying
key content to practice. NEW! Three new chapters —
Safe Care: The Core of Leading and Managing,
Leading Change, and Thriving for the Future —
emphasize QSEN competencies and patient safety,
and provide new information on strategies for
leading change and what the future holds for leaders
and managers in the nursing profession. UPDATED!
Fresh content and updated references are
incorporated into many chapters, including Leading,
Managing and Following; Selecting, Developing and
Evaluating Staff; Strategic Planning, Goal Setting,
and Marketing; Building Teams Through
Communication and Partnerships; and Conflict: The
Cutting Edge of Change. Need to Know Now
bulleted lists of critical points help you focus on
essential research-based information in your
transition to the workforce. Current research
examples in The Evidence boxes at the end of each
chapter illustrate how to apply research to practice.
Revised Challenge and Solutions case scenarios
present real-life leadership and management issues
you’ll likely face in today’s health care environment.
The Future of Nursing explores how nurses' roles,
responsibilities, and education should change
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significantly to meet the increased demand for care
that will be created by health care reform and to
advance improvements in America's increasingly
complex health system. At more than 3 million in
number, nurses make up the single largest segment
of the health care work force. They also spend the
greatest amount of time in delivering patient care as
a profession. Nurses therefore have valuable
insights and unique abilities to contribute as partners
with other health care professionals in improving the
quality and safety of care as envisioned in the
Affordable Care Act (ACA) enacted this year. Nurses
should be fully engaged with other health
professionals and assume leadership roles in
redesigning care in the United States. To ensure its
members are well-prepared, the profession should
institute residency training for nurses, increase the
percentage of nurses who attain a bachelor's degree
to 80 percent by 2020, and double the number who
pursue doctorates. Furthermore, regulatory and
institutional obstacles -- including limits on nurses'
scope of practice -- should be removed so that the
health system can reap the full benefit of nurses'
training, skills, and knowledge in patient care. In this
book, the Institute of Medicine makes
recommendations for an action-oriented blueprint for
the future of nursing.
Take an evidence-based approach to leadership.
Learn the skills you need to lead and succeed in the
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dynamic healthcare environments in which you will
practice. From leadership and management theories
through their application, you’ll develop the core
competences you need to provide and manage care
of the highest quality to your patients. You’ll also be
prepared for the initiatives that are transforming the
delivery and cost effectiveness of health care today.
Now in its Fifth Edition, this foremost leadership and
management text incorporates application with
theory and emphasizes critical thinking, problem
solving, and decision making. More than 225 case
studies and learning exercises promote critical
thinking and interactive discussion. This edition
includes 46 new case studies in settings such as
acute care, ambulatory care, long-term care, and
community health. The book addresses timely
nursing leadership and management issues, such as
leadership development, staffing, delegation, ethics
and law, organizational, political, and personal
power, management and technology, and more.
Web links and learning exercises appear in each
chapter. An Instructor's CD-ROM includes a testbank
and PowerPoint slides.
The New Leadership Challenge
Leadership and Management Tools for the New
Nurse
Contemporary Leadership Challenges
Leading and Managing in Nursing - Binder Ready
Leading and Managing Health Services
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Leadership and Nursing
Theory and Application
Leadership, Management and Team Working in
Nursing
Values into Action
Effective Leadership and Management in Nursing
Creating the Future of Nursing
Help students prepare for the NCLEX® and their
transition to practice! Organized around the issues in
today's constantly changing healthcare environment
Leading and Managing in Nursing, 7th Edition, offers an
innovative approach to leading and managing by
merging theory, research, and practical application. This
cutting-edge text includes coverage of patient safety,
consumer relationships, cultural diversity, resource
management delegation, and communication. In addition,
it provides just the right amount of information to equip
students with the tools they need to master leadership
and management, which will better prepare them for
clinical practice. UPDATED! Fresh content and
references related to conflict (mediation and arbitration),
personal/personnel issues, violence and incivility, and
delegation included in their respective chapters.
Separate chapters on key topic areas such as cultural
diversity, consumer relationships, delegation, managing
information and technology, legal and ethical issues, and
many more. Eye-catching full-color design helps engage
and guide students through each chapter. UNIQUE! Each
chapter opens with The Challenge, where practicing
nurse leaders/managers offer their real-world views of a
concern related in the chapter, encouraging students to
think about how they would handle the situation.
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UNIQUE! The Solution closes each chapter with an
effective method to handle the real-life situation
presented in The Challenge, and demonstrates the ins
and outs of problem solving in practice. The Evidence
boxes in each chapter summarize relevant concepts and
research from nursing/business/medicine literature.
Theory boxes highlight and summarize pertinent
theoretical concepts related to chapter content.
UPDATED! Chapter 2, Clinical Safety: The Core of
Leading, Managing, and Following, features the latest
guidelines for ensuring patient safety, QSEN updates and
it will also include some new tools to help with
assessing/managing patient safety in the hospital setting
UPDATED! Chapter 16, The Impact of Technology,
includes information on future trends such as Health
Information Exchange (HIE), data warehouses with
predictive analytics, and information on decision support
systems and their impact on patient care. UPDATED!
Chapter 12, Care Delivery Strategies, covers different
nursing care delivery models used to organize care in a
variety of healthcare organizations. UPDATED! Chapter
14, Workforce Engagement through Collective Action and
Governance, provides information on how to assess
work environments through assessing organizational
and governance characteristics, nurse
empowerment/engagement strategies, and a variety of
collective action and bargaining strategies that can
shape nurses' practice. NEW! Chapter 6 - Being an
Effective Follower includes information on the evolution
and importance of "followership" within nursing. NEW!
Chapter organization with new standard headings
throughout clearly and effectively presents the material,
and provides a more effective end of chapter pedagogy.
An easy-to-read, interactive approach helps you to
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identify the characteristics of leaders and followers and
illustrates not only how, but also when to use the
qualities associated with each to achieve professional
and personal success.
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. Completely updated in a new edition, this book
utilizes widely accepted models of leadership, and
recognizes time-related changes that have occurred in
health care delivery and how nursing is practiced. With a
heavy emphasis on the workplace, it covers legal and
ethical issues, as well as improving human relationship
skills. Additional topics include: The new health care
system, Leadership theory, the interactive processes of
leadership, and ethics An overview of organization and
management Managers' responsibilities An introduction
to the management of resources. This is an esential
resource for any staff nurse!
Leading and Managing Health Services: An Australasian
Perspective provides a comprehensive overview of
leadership and management in health services with a
particular focus on the Australasian context. This text
aims to help students develop leadership and
management skills, and to critically analyse the issues
they will face in practical health service settings. The
book features a contemporary approach to learning, in
line with the Health LEADS Australia framework which
focuses on five key leadership attributes: Leads self,
Engages systems, Achieves outcomes, Drives
innovations and Shapes systems. Further, it offers a rich
pedagogy both in the text and companion website.
Chapters include case studies to provide examples of
management and leadership issues in healthcare
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settings, and a wealth of reflective, short answer and
multiple-choice questions to extend student learning.
Written by respected Australian academics and industry
experts, this text will equip health professional students
with practical skills to successfully manage change and
innovation.
21st Century Nursing Leadership provides the tools
nurses can use to discover their voice and become
strong leaders and role models in guiding the nursing
workforce into the future.
Important Notice: The digital edition of this book is
missing some of the images or content found in the
physical edition. Creative Nursing Leadership helps
nursing students understand nursing leadership theory
and practice becoming leaders in a safe learning
environment. Perfect for upper-level undergraduate
nursing leadership courses, the text focuses on creating
leadership opportunities, succession planning, focusing
on strengths, role modeling, leading from within, creative
organization, organizational interventions, and power
and politics within organizations. Key Features include:
chapter objectives, examples, side bars, case studies, inclass simulations and role playing situations, web links,
key terms and definitions, key summary points, test and
discussion questions, and interviews with actual nurse
leaders, revealing the secrets they’ve learned.
Nursing Leadership & Management, Fourth Edition
provides a comprehensive look at the knowledge and
skills required to lead and manage at every level of
nursing, emphasizing the crucial role nurses play in
patient safety and the delivery of quality health care.
Presented in three units, readers are introduced to a
conceptual framework that highlights nursing leadership
and management responsibilities for patient-centered
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care delivery to the patient, to the community, to the
agency, and to the self. This valuable new edition:
Includes new and up-to-date information from national
and state health care and nursing organizations, as well
as new chapters on the historical context of nursing
leadership and management and the organization of
patient care in high reliability health care organizations
Explores each of the six Quality and Safety in Nursing
(QSEN) competencies: Patient-Centered Care, Teamwork
and Collaboration, Evidence-based Practice (EBP),
Quality Improvement (QI), Safety, and Informatics
Provides review questions for all chapters to help
students prepare for course exams and NCLEX state
board exams Features contributions from experts in the
field, with perspectives from bedside nurses, faculty,
directors of nursing, nursing historians, physicians,
lawyers, psychologists and more Nursing Leadership &
Management, Fourth Edition provides a strong
foundation for evidence-based, high-quality health care
for undergraduate nursing students, working nurses,
managers, educators, and clinical specialists.
2011 AJN Book of the Year Winner in Leadership and
Management! The ultimate goal for Doctor of Nursing
Practice (DNP) leaders is to develop skills that will
support their ability to lead effectively through complex
challenges-such as working within the constraints of
tight budgets, initiating health care policy change to
eliminate health disparities, and improving health care
outcomes at all levels of care. This text is an invaluable
instructional guide for nursing graduate students who
are developing the skills needed to fulfill this new and
emerging role of clinical leadership. With this book,
nurses can develop leadership skills that will ultimately
transform health care practice by incorporating
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innovative professional models of care. It provides
critical information and practical tools to enhance
leadership, drawing from the works of experts in
business and health care leadership. This book is an
important resource for DNP students, nurse
practitioners, and current clinical leaders dealing with the
challenges of health care for the next generation. Key
topics: Cultivating the characteristics of a
transformational leader: charisma, innovation,
inspiration, intellect, and more Developing the role of the
DNP within complex organizational systems
Incorporating new care delivery, practice, and
management models through leadership Navigating
power, politics, and policy: building the team,
understanding economics and finance, and more
Core Competencies for Quality Care
Leadership and Management for Nurses
Leadership in Nursing Practice
Clinical Leadership in Nursing and Healthcare
An Australasian Perspective
Nursing Administration for the Future
The Essential Guide for Patients, Loved Ones, and
Friends of Those Facing Seriou s Illnesses
21st Century Nursing Leadership
Leading and Managing in Nursing
Transforming the Work Environment of Nurses
For Patient Safety and Quality Care
Help students prepare for the NCLEX® and
their transition to practice! Organized
around the issues in today's constantly
changing healthcare environment Leading and
Managing in Nursing, 7th Edition, offers an
innovative approach to leading and managing
by merging theory, research, and practical
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application. This cutting-edge text includes
coverage of patient safety, consumer
relationships, cultural diversity, resource
management delegation, and communication. In
addition, it provides just the right amount
of information to equip students with the
tools they need to master leadership and
management, which will better prepare them
for clinical practice. UPDATED! Fresh content
and references related to conflict (mediation
and arbitration), personal/personnel issues,
violence and incivility, and delegation
included in their respective chapters.
Separate chapters on key topic areas such as
cultural diversity, consumer relationships,
delegation, managing information and
technology, legal and ethical issues, and
many more. Eye-catching full-color design
helps engage and guide students through each
chapter. UNIQUE! Each chapter opens with The
Challenge, where practicing nurse
leaders/managers offer their real-world views
of a concern related in the chapter,
encouraging students to think about how they
would handle the situation. UNIQUE! The
Solution closes each chapter with an
effective method to handle the real-life
situation presented in The Challenge, and
demonstrates the ins and outs of problem
solving in practice. The Evidence boxes in
each chapter summarize relevant concepts and
research from nursing/business/medicine
literature. Theory boxes highlight and
summarize pertinent theoretical concepts
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related to chapter content. UPDATED! Chapter
2, Clinical Safety: The Core of Leading,
Managing, and Following, features the latest
guidelines for ensuring patient safety, QSEN
updates and it will also include some new
tools to help with assessing/managing patient
safety in the hospital setting UPDATED!
Chapter 16, The Impact of Technology,
includes information on future trends such as
Health Information Exchange (HIE), data
warehouses with predictive analytics, and
information on decision support systems and
their impact on patient care. UPDATED!
Chapter 12, Care Delivery Strategies, covers
different nursing care delivery models used
to organize care in a variety of healthcare
organizations. UPDATED! Chapter 14, Workforce
Engagement through Collective Action and
Governance, provides information on how to
assess work environments through assessing
organizational and governance
characteristics, nurse empowerment/engagement
strategies, and a variety of collective
action and bargaining strategies that can
shape nurses’ practice.
Management and Leadership for Nurse
Administrators, Seventh Edition provides
professional administrators and nursing
students with a comprehensive overview of
management concepts and theories. This text
provides a foundation for nurse managers and
executives as well as nursing students with a
focus on management and administration.
Important Notice: The digital edition of this
Page 14/33

Read Book Leading And Managing In Nursing
Revised Reprint
book is missing some of the images or content
found in the physical edition.
This new edition focuses on preparing your
students to assume the role as a significant
member of the health-care team and manager of
care, and is designed to help your students
transition to professional nursing practice.
Developed as a user-friendly text, the
content and style makes it a great tool for
your students in or out of the classroom.
(Midwest).
Written specifically for the experienced
nurse enrolled in an RN-to-BSN program, this
text guides nurses through an interactive
critical thinking process to become effective
and confident nurse leaders. All nurses
involved with direct patient care already
rely on similar strategies to oversee patient
safety, make care decisions, and integrate
plan of care in collaboration with patients
and families. This text expands upon that
knowledge and provides a firm base to reach
the next steps in academia and practice,
enabling the BSN-prepared nurse to tackle
serious issues in care delivery with a high
level of self-awareness and skill. Leadership
and Management Competence in Nursing Practice
relies on a keen understanding of what
experienced nurses already bring to the
classroom. This text provides a core
framework and useful skills and strategies to
successfully lead nursing and healthcare
forward. Clear, concise chapters cover
leadership skills and personal attributes of
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leaders with minimal repetition of material
covered in associate’s degree programs.
Content builds on the framework of AACN
Essentials of Baccalaureate Education, IOM
Competencies, and QSEN KSAs. Each chapter
presents case scenarios to promote critical
thinking and decision-making. Self-assessment
tools featured throughout the text enable
nurses to evaluate their current strengths,
areas for growth, and learning needs. Key
Features: Provides information needed for the
associate’s degree nurse to advance to the
level of professionally prepared
baccalaureate degree nurse Chapters contain
critical thinking exercises, vignettes, and
case scenarios targeted to the RN-to-BSN
audience Self-assessment tools included in
most chapters to help the reader determine
where they are now on the topic and to what
point they need to advance to obtain
competence and confidence in the professional
nursing role Provides information and skills
needed by nurses in a variety of healthcare
settings Includes an instructor’s manual and
PowerPoint slides
Leading and Managing in Nursing, 5th Edition
-- Revised Reprint by Patricia Yoder-Wise
successfully blends evidence-based guidelines
with practical application. This revised
reprint has been updated to prepare you for
the nursing leadership issues of today and
tomorrow, providing just the right amount of
information to equip you with the tools you
need to succeed on the NCLEX and in practice.
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Content is organized around the issues that
are central to the success of professional
nurses in today's constantly changing
healthcare environment, including patient
safety, workplace violence, consumer
relationships, cultural diversity, resource
management, and many more. ".. apt for all
nursing students and nurses who are working
towards being in charge and management
roles." Reviewed by Jane Brown on behalf of
Nursing Times, October 2015 Merges theory,
research, and practical application for an
innovative approach to nursing leadership and
management. Practical, evidence-based
approach to today's key issues includes
patient safety, workplace violence, team
collaboration, delegation, managing quality
and risk, staff education, supervision, and
managing costs and budgets. Easy-to-find
boxes, a full-color design, and new photos
highlight key information for quick reference
and effective study. Research and Literature
Perspective boxes summarize timely articles
of interest, helping you apply current
research to evidence-based practice. Critical
thinking questions in every chapter challenge
you to think critically about chapter
concepts and apply them to real-life
situations. Chapter Checklists provide a
quick review and study guide to the key ideas
in each chapter, theory boxes with pertinent
theoretical concepts, a glossary of key terms
and definitions, and bulleted lists for
applying key content to practice. NEW! Three
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new chapters - Safe Care: The Core of Leading
and Managing, Leading Change, and Thriving
for the Future - emphasize QSEN competencies
and patient safety, and provide new
information on strategies for leading change
and what the future holds for leaders and
managers in the nursing profession. UPDATED!
Fresh content and updated references are
incorporated into many chapters, including
Leading, Managing and Following; Selecting,
Developing and Evaluating Staff; Strategic
Planning, Goal Setting, and Marketing;
Building Teams Through Communication and
Partnerships; and Conflict: The Cutting Edge
of Change. Need to Know Now bulleted lists of
critical points help you focus on essential
research-based information in your transition
to the workforce. Current research examples
in The Evidence boxes at the end of each
chapter illustrate how to apply research to
practice. Revised Challenge and Solutions
case scenarios present real-life leadership
and management issues you'll likely face in
today's health care environment.
This edition of the highly acclaimed
Management and Leadership for Nurse Managers
offers theoretical and practical perspectives
on the major management functions as they are
practiced in today's organizations. The
author introduces current and future nurse
managers to the challenges of planning,
organizing, leading, and controlling. The
most recent research on management theory is
incorporated throughout the book in the
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context of its practical application. New
coverage includes total quality management,
pay-for-performance, the rising temporary
workforce, and downsizing.
Leadership is fundamental to the nature of
nursing to ensure the development of safe
practice, interdisciplinary relationships,
education, research and ultimately, the
delivery of quality healthcare. Leadership
and Nursing: Contemporary Perspectives 2e
presents a global perspective of leadership
issues within the Australian context. It
builds on the premise that nursing leadership
is for all nurses — not just those who are
authorised to hold a position within an
organisation. In addition, this book explores
how leadership is not possible until one has
an understanding of self and what motivates
others. The text is aimed at senior
undergraduate and postgraduate nursing
students making the transition to practice as
well as professional nurses seeking to
strengthen their clinical practice and
governance. New chapters on: Indigenous
leadership in nursing: Speaking life into
each other’s spirits Leadership and its
influence on patient outcomes Leadership and
empowerment in nursing Leadership and health
policy Developing and sustaining self
Interprofessional education (IPE): Learning
together to practise collaboratively
Leadership and the role of professional
organisations Leading nursing in the Academy
Avoiding derailment: Leadership strategies
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for identity, reputation and legacy
management
Practical Leadership and Management in
Healthcare is the definitive 'how to' guide
for leadership and management in nursing and
healthcare. Now in its second edition, it
provides you with a comprehensive analysis of
the theories, models and skills of leading
and managing needed by UK healthcare
professionals, and provides a basis for
developing knowledge, skills and behaviours
needed for effective leadership and
management. Nursing and healthcare
professionals of all levels are required to
demonstrate effective leadership and
management skills; planning, organising,
delivering and evaluating care are management
responsibilities that occur every day, whilst
anticipating patient needs and motivating
others are ways of leading with integrity.
This book offers you clear and practical
advice on how to make an impact as a leader,
from the frontline to the boardroom.
Leading and Managing in Nursing - Revised
Reprint
Competencies, Skills, Decision-Making
Practical Leadership and Management in
Healthcare
Contemporary perspectives
The Future of Nursing
For Nurses and Allied Health Professionals
Management and Leadership for Nurse
Administrators
Nursing Issues in Leading and Managing Change
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Beyond Leading and Managing
Creative Nursing Leadership and Management
Jousting for the New Generation

When you hear that someone you love has cancer...
You want to be as supportive as possible. But how?
Elise NeeDell Babcock has devoted her life to
answering this question and now puts her twentythree years of experience as a counselor into this
immensely useful guide. When Life Becomes
Precious contains hundreds of tips for helping
patients, primary caregivers, co-workers, and family
members, including: What to say (and not to say) to
someone when you first find out they have cancer
• How to be supportive without being intrusive •
How to build a winning health-care team • How to
handle holidays, birthdays, and anniversaries •
How to explain the disease to children • Which
gifts and gestures can do the most good From
techniques for handling anger and anxiety, to
uplifting success stories, to a comprehensive
resource section, here is the information and
inspiration you need to help those you love and to
make each day--each moment--more precious. When
Life Becomes Precious will be the first book to: •
Offer tips on ways to help patients, caregivers and
co-workers • Provide a long and diverse list of gifts
that are appropriate to give to families that are
living with cancer • Offers reasons why fear makes
people shy away from discussing cancer and
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techniques on how to overcome that fear • Present
the things that families do that doctors like and
dislike When Life Becomes Precious will teach
readers to assess and put into perspective, their own
feelings about the disease so that they can truly
help those who are afflicted with it. The use of
cartoons, anecdotes and personal stories will set an
upbeat and positive tone. Readers will come away
fully prepared to deal with the realities of cancer.
Prepare for licensure and your transition to
practice! Organized around the issues in today's
constantly changing healthcare environment YoderWise's Leading & Managing in Canadian Nursing,
2nd Edition offers an innovative approach to
leading and managing by merging theory, research,
and practical application. This cutting-edge text is
intuitively organized around the issues that are
central to the success of Canadian nurses including
cultural diversity, resource management, advocacy,
patient safety, delegation, and communication. In
addition, it provides just the right amount of
information to equip you with the tools you need to
master leadership and management - all to help
prepare you for clinical practice! UNIQUE! Each
chapter opens with A Challenge, where practicing
nurse leaders/managers offer their real-world views
of a concern related in the chapter, encouraging you
to think about how you would handle the situation.
UNIQUE! A Solution closes each chapter with an
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effective method to handle the real-life situation
presented in?A Challenge and demonstrates the ins
and outs of problem-solving in practice. Innovative
content and presentation, merge theory, research
and professional practice in key leadership and
management areas. An array of pedagogical
elements includes chapter objectives, glossary
terms, exercises, Research Perspectives, Literature
Perspectives, Theory Boxes, chapter checklists, tips,
and references. Intuitively organized content and
clear and unbiased writing style facilitates learning
of theory and complex concepts. Inviting and wellstructured full-colour design enhances your learning
by being able to find information quickly and easily,
providing visual reinforcement of concepts.
UNIQUE! Two NEW chapters help build your
leadership skills within your academic program one of which is authored by an undergraduate
student and an early career alumnus. NEW!
UNIQUE! Chapter on nursing leadership in
Indigenous health explains the leadership role and
is also integrated into relevant topics throughout
the text. NEW! Expanded and updated coverage of
topics includes workplace violence and incivility,
strength-based nursing and the role of nurses as
change agents - visioning, shaping culture, leading
change. NEW! Expanded discussion on the
interdependence of leadership and management
roles and competencies clearly fosters leadership
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ideas for effective and responsive health care
environments. NEW! Additional examples of real life
practice cases and examples help you to examine
and apply theoretical concepts.
Rev. ed. of: Leadership and management in nursing
/ Anita W. Finkelman. c2006.
Beyond Leading and Managing focuses on real life
stories and anecdotes about the practice of nursing
administration. It highlights key information such as
advanced administrative theory, financial decisions,
quality control, working with external groups and
individuals, planning strategically, and creating new
opportunities within the profession. Theory boxes,
case studies, and current literature and research
located both in the book and on the Evolve website
help the reader grasp the key points, remember
them and think about the practicality of the content
in the real world of leading in healthcare
organizations. A brief overview of the chapter helps
focus readers and the content builds the base of
important information about the topic. Literature
boxes pull out and summarize key relevant theories
in nursing administration. Contemplations
(questions to ponder about the topic) are included
to help readers think about the practicality of the
content. Leadership Stories offer actual scenarios of
practice from a professional view. Administration
certification is included as key content in the text.
Evolve website offers web links and current
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research/literature recommended by the authors.
Beyond Leading and Managing is a NEW leadership
and management text!
This innovative online course offers an engaging
way to master the content found in Yoder-Wise's
Leading and Managing in Nursing, 5th Edition. It
consists of 26 interactive learning modules that
feature a wealth of learning activities and exercises,
case studies, audio and video clips, critical thinking
questions, and much more! It's a great way to learn
more about key concepts in leadership and
management, including delegation, strategic
planning, staffing and scheduling, conflict
resolution, team building, and managing change.
Twenty-six consistently organized modules set the
stage for interactive learning, each including
reading assignments, module objectives, learning
activities, and case studies. An introduction to each
module provides a brief overview of the content
covered in each module for quick reference.
Reading assignments direct you to specific chapters
to read from the text and provide specific questions
to help you recognize the most important parts of
each module. Module Objectives define the goal of
each module to give you guidance on what you
should learn in each module. Think About... links
give you questions to consider for better
understanding by encouraging you to consider your
personal viewpoint and experience with the
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presented topics and issues. Apply It! case studies
help you practice your critical thinking skills to
decide the best course of action. Try It! interactive
learning activities help you apply your knowledge in
the context of real world practice. Explore It! web
quests and links give additional resources including
articles, discussion forums, and video and audio
clips via the Internet, to expand learning outside of
the program. Wrap Up! conclusion screens
summarize the content in each module for a quick
review after completion. Hyperlinked key terms
show definitions in popup boxes with just a click of
the mouse, without leaving the current page. Video
clips demonstrate effective communication,
managing conflict, and dealing with difficult people.
Updated reading assignments correspond directly
with the 5th Edition of the text. Additional materials
support new chapters on Patient Safety and
Workplace Violence, illustrating the nurse
manager's role in ensuring patient safety (a
competency within the QSEN curriculum) and
worker safety (a topic of the recent Sentinel Alert
from the Joint Commission).
Product Description: This issue of Nursing Clinics of
North America, Guest Edited by Karren Kowalski,
PhD, RN, FAAN, and Patricia S. Yoder-Wise, EdD, RN,
CNAA-BC, FAAN, on the topic of Leadership includes
the following article subjects: Contemporary Nurse
Executive Practice: One Framework, One Dozen
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Cautions; Transformational Leadership: Application
of Magnet's New Empirical Outcomes; Creating
Ownership with Evidence-Based Staffing; HRSA
Frontline Leadership Project; Innovation in
Leadership; A Review of the Literature for the CNO
Turnover; and Executive Coaching for Frontline
Leaders.
Building on the revolutionary Institute of Medicine
reports To Err is Human and Crossing the Quality
Chasm, Keeping Patients Safe lays out guidelines for
improving patient safety by changing nursesâ€™
working conditions and demands. Licensed nurses
and unlicensed nursing assistants are critical
participants in our national effort to protect patients
from health care errors. The nature of the activities
nurses typically perform â€" monitoring patients,
educating home caretakers, performing treatments,
and rescuing patients who are in crisis â€" provides
an indispensable resource in detecting and
remedying error-producing defects in the U.S. health
care system. During the past two decades,
substantial changes have been made in the
organization and delivery of health care â€" and
consequently in the job description and work
environment of nurses. As patients are increasingly
cared for as outpatients, nurses in hospitals and
nursing homes deal with greater severity of illness.
Problems in management practices, employee
deployment, work and workspace design, and the
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basic safety culture of health care organizations
place patients at further risk. This newest edition in
the groundbreaking Institute of Medicine Quality
Chasm series discusses the key aspects of the work
environment for nurses and reviews the potential
improvements in working conditions that are likely
to have an impact on patient safety.
Drawing on the most up-to-date policies and
professional regulations, and with an emphasis on
the provision of person-centred care, the authors both of whom have backgrounds in clinical practice,
education and management - show how essential
leadership and management skills can be applied
across a range of situations in everyday practice.
Leading and Managing in Nursing - E-Book
Leading and Managing in Canadian Nursing
Leading and Managing in Nursing - Revised Reprint
- E-Book
Leadership and Management in Healthcare
Leadership
When Life Becomes Precious
Keeping Patients Safe
Leading Change, Advancing Health
Leadership Roles and Management Functions in
Nursing
Leadership and Management Competence in
Nursing Practice
Transformational Leadership in Nursing
"Learning is not some technical task like computer
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programming; it is integral to the person. It is part of the
spirit, the soul and the heart of a personâ?¦we need to be
encouraged to explore what is inside us -- what we feel,
what we think, where we have come from, as well as
where we wish to go. I have written unashamedly in a
personal and passionate way." - In this new collection of
essays, David Loader addresses a range of contemporary
issues in education, and encourages critical dialogue about
prevailing educational cultures. These 'jousts,' as he calls
them, are challenges to the status quo, written to
encourage verbal repartee, argument and counterargument. Dipping into Jousting for the New Generation
is intended to inspire the reader and generate spirited
discussion.
Social and behavioral science has for decades studied and
recognized leadership as a social exchange between
leaders and followers. But leadership is rather complex,
and as such, it tends to lead to an increased interest within
and across different disciplines. This book is an attempt to
provide theoretical and empirical framework to better
understand leadership challenges in various contexts. The
authors cover an array of themes that span from an
individual level to an organizational and societal level. In
this volume, two sections are presented. The first section
based on individual level focuses on different leadership
styles and abilities, and the other section provides theories
to understand leadership in public administration, in
industrial settings and in nonprofit organizations.
Uniquely organized around the AONE competencies, this
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trusted resource gives you an easy-to-understand, in-depth
look at today’s most prevalent nursing leadership and
management topics. Coverage features the most up-todate, research-based blend of practice and theory related
to topics such as: the nursing professional's role in law
and ethics, staffing and scheduling, delegation, cultural
considerations, care management, human resources,
outcomes management, safe work environments,
preventing employee injury, and time and stress
management. UNIQUE! Chapters divided according to
AONE competencies for nurse leaders, managers, and
executives. Research Notes in each chapter summarize
relevant nursing leadership and management studies and
highlight practical applications of research findings. Case
Studies at the end of each chapter present real-world
leadership and management situations and illustrate how
key concepts can be applied to actual practice. Critical
Thinking Questions at the end of each chapter present
clinical situations followed by critical thinking questions
to help you reflect on chapter content, critically analyze
the information, and apply it to the situation. NEW! Fullcolor design makes content more vivid and realistic.
NEW! Chapter on Communication and Care Coordination
covers these integral topics. NEW! Updates to critical
thinking exercises, case studies, research notes, and
references offer the most current information. NEW!
Updated sections on Current Issues and Trends reflect the
latest topics in the field. NEW! Relevant Web Sites boxes
provide authoritative resources for additional research.
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Clinical leadership, along with values-based care and
compassion, are critical in supporting the development of
high quality healthcare service and delivery. Clinical
Leadership in Nursing and Healthcare: Values into Action
offers a range of tools and topics that support and foster
clinically focused nurses and other healthcare
professionals to develop their leadership potential. The
new edition has been updated in light of recent key
changes in health service approaches to care and values.
Divided into three parts, it offers information on the
attributes of clinical leaders, as well as the tools
healthcare students and staff can use to develop their
leadership potential. It also outlines a number of
principles, frameworks and topics that support nurses and
healthcare professionals to develop and deliver effective
clinical care as clinical leaders. Covering a wide spectrum
of practical topics, Clinical Leadership in Nursing and
Healthcare includes information on: Theories of
leadership and management Organisational culture
Gender Generational issues and leaders Project
management Quality initiatives Working in teams
Managing change Effective clinical decision making How
to network and delegate How to deal with conflict
Implementing evidence-based practice Each chapter also
has a range of reflective questions and self-assessments to
help consolidate learning. Itis invaluable reading for all
nursing and healthcare professionals, as well as students
and those newly qualified.
Nursing Issues in Leading and Managing Change is a
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current, cutting-edge text designed to guide nurses who
are responsible for managing change in our health care
delivery system. The text covers the changes in the
systems of health care, role theory, decision processes,
social and cultural settings, ethical and legal issues,
credentialing, management skills, managed care, and
nursing informatics. The book's strengths include its focus
to help nurses thoroughly understand the current health
care system, the process and skills of management, and
the most useful skills and processes of change.
Each new print copy includes Navigate 2 Advantage
Access that unlocks a comprehensive and interactive
eBook, student practice activities and assessments, a full
suite of instructor resources, and learning analytics
reporting tools. Leadership in Nursing Practice: Changing
the Landscape of Healthcare , Second Edition provides
nursing students with the leadership skill-set they will
need when entering the field. This text distinguishes
between leadership and management and emphasizes
translation applications that prepare the student for
transition into leadership roles. Leadership in Nursing
Practice covers many different topics including
leadership, transitioning to the professional role, time
management, finance/fiscal management,
communication/negotiation, ethical decision making,
career management, and much more! Features: Definition
of Theoretical Underpinning Strengths and Weaknesses of
different approaches Case Scenarios Figures/Tables Key
Points Real-life Examples End of Chapter Assessments
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Nursing Leadership and Management,
Kelly Vana's Nursing Leadership and Management
Nursing Leadership and Management
Leadership and Management in Nursing
A Case Study Approach
Leadership and Nursing Care Management - E-Book
From Expert Clinician to Influential Leader
Management and Leadership for Nurse Managers
Essentials of Nursing Leadership and Management
Nursing Leadership and Management Online for Leading
and Managing in Nursing
Challenges to Contemporary Schooling
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